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MOVING FORWARD

When Project SEARCH began at Cincinnati Children’s Hospital in 1996, it would have been hard to envision there now
being more than 650 U.S. and international Project SEARCH programs. EBI is proud to be included in this count.

EBI’s goal for jobseekers with intellectual/developmental disabilities is successfull employment. Project SEARCH
moves this mission forward with intensive on-site training, the immersion of interns in different work settings and
cultures, and a well-established career path.
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During and since the pandemic, many employers have struggled to hire personnel. Recruiting motivated candidates
and providing training to them through Project SEARCH creates a pipeline to employment that benefits both clients
and prospective employers. The descriptions that follow provide a brief overview of EBI’s current Project SEARCH sites.

Stoneridge Creek: Our newest internship site is at the Stoneridge Creek Retirement
Community in Pleasanton, an expansive property offering amenities and services for
residents including fitness centers, indoor and outdoor pools, multiple dining options,
a library, and a theater. Our interns participate in rotations in dining services where
they “prep” and plate food, stock supplies, and interact with restaurant guests. Future
sites may include sanitation support through environmental services, laundry services,
and facilities maintenance.

Claremont Club and Spa, a Fairmont Hotel: This historic hotel, nestled in the Berkeley
hills, first opened its doors to guests in 1915. In 2024, the Claremont will welcome

its seventh Project SEARCH class, with interns rotating through the pool, gym, and

spa areas, housekeeping, coffee shop, and/or in-staff dining services. In October,
Claremont leadership hosted an interview event and staff luncheon in honor of
National Disability Employment Awareness Month, offering interns a chance to
participate in informational interviews with department heads and learn about career
pathways in the hospitality world.

County of Alameda: Our longest running Project SEARCH program is through our
partnership with the County of Alameda, which welcomed its first class of interns in
2010. In the County internship program, interns with digital literacy skills develop clerical
and administrative proficiencies within several government departments, including the
Sheriffs’ Department, the County Administrator’s office, the Clerk Recorder’s office, and
the Courthouse.

If you’d like more information, please contact: Colette Blair at: cblair@eastbayinnovations.org.
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SPOTLIGHT

Sharon Almeida

As a family member, friend,
colleague, and donor, Sharon
Almeida has been a generous
supporter of EBI for more than
20 years.

Sharon became involved with
EBI when her son, Victor,

began receiving independent
living skills training. Living

in affordable housing made
possible through Tri- VaIIey REACH, with the support of EBI, Victor
developed the skills he’d need to be increasingly independent. Today,
Victor lives on his own in a condominium just biking distance from

his family. Sharon appreciates the range of support Victor receives
through EBI -- from assistance shopping for and preparing meals that
take into account his changing dietary needs, to helping schedule
medical appointments, and planning social activities, like the
wrestling match Victor recently attended with friends. She hopes her
gifts will help EBI continue to attract staff who fulfill EBI’s mission with
kindness and caring.

The appreciation is mutual. EBI greatly values Sharon’s commitment
and contributions to EBI and the Tri-Valley community. As a board
member of Tri-Valley REACH since 2004, she has been instrumental in
expanding affordable local housing options for adults with intellectual
and developmental disabilities, benefitting many EBI clients. In

2022, REACH honored Tom Heinz by naming a new property the
“Heinz House.” When Sharon’s not volunteering or working at

her investment firm, Cents & Sensibility, she enjoys spending time
with family and friends, being a season ticket holder for Cal Bears
football (for the past 28 years), pursuing her
photography hobby, traveling, snorkeling, and
making playlists of eclectic music.

Thank you, Sharon, for your generosity,
your dedication to our community, and your
longstanding partnership with EBI.




EMPLOYEE SPOTLIGHT

Meet Bea ¢ Dan

As Co-Directors of EBI’s Transitional Care/Case Management (TCCM)
department, Beatriz Saki and Dan Ireland bring experience, initiative, and
resourcefulness to the TCCM team of case managers and nurses serving
250 adults with complex health conditions and multiple care needs.

Born in Mexico and arriving in the Bay Area at age two, as a student at
UC Santa Cruz, Bea majored in Latin American Studies and Sociology, and
was employed in a program coordinating resources — healthcare, food,
childcare, transportation, pain management, etc. — for injured migrant
workers. Thinking she wanted to become a social worker, after graduation
she began working at EBI with individuals transitioning from skilled
nursing facilities into the community. After several years at EBI, Bea was
employed in a series of jobs with increasing administrative responsibility
and during the pandemic, developed and managed a homecare program
at the Center for Elders’ Independence before returning to EBI. Wanting
to focus on improving the systems and policies driving, and often
inequitably thwarting the delivery of services to individuals with chronic

~ health care needs, Bea decided to pursue a Masters
of Public Health degree at UC Berkeley. Today, with
-+ extensive knowledge of health care systems, finance,
~ legislation, and strategic planning, coupled with
ongoing direct service provision, Bea is well-positioned
| to address systemic challenges affecting TCCM clients.

What does Bea like to do when she’s not working?
Hiking, camping, and spending time at the beach are high on her list. As
the parent of a five year old son beginning school and a three year old
daughter, she’s busy!

A fun fact about Bea....At 12 years old she was a member of her school
band, and proudly played her trumpet while marching in a parade through
downtown Pittsburg.

Dan came to the Bay Area from the United Kingdom, having been trained
as a “mental health nurse” and employed in several inpatient psychiatric
facilities. His interest in this field began during high school with a part-
time job as a custodian in the psychiatric ward of a hospital in England.
Dan describes his teenage self as loving the hospital setting and being

intrigued by the people he met. ( Continued on page 4 )

THANK YOU!

To the many individuals who

so generously support EBI with
monthly and periodic gifts, annual
contributions, car donations, and
workplace giving.

THANK YOU!

To the funders, businesses, and
foundations making our work
possible.

Acrisure

Alameda Alliance for Health

Alameda County Health Care
Services Agency

Alameda County Housing and
Community Development

Brooks-Mathews Foundation

CalAIM

California Payroll

City of Oakland

City of San Leandro

Department of Aging

Department of Developmental Services

Department of Health Care Services

Department of Rehabilitation

Filice Insurance

Fremont Bank Foundation

Kairos Fiduciary Services

Knights of Columbus Council #6043

Nazraeli Press

Oshay Family Foundation

Regional Center of the East Bay

Safeway Foundation

Social Security Ticket to Work Program

Stupski Foundation

Vital Link Medical Alert Systems

Wells Family Foundation
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Established in 1994, East

Bay Innovations (EBI) today 2450 Washington Ave.
Suite 240
supports more than 500 San Leandro, CA 94577

individuals with disabilities to live
as independently as possible
in their own homes, to be
successfully employed, and to
feel a sense of membership in
their community.
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EMPLOYEE SPOTLIGHT ( continued from page 3 )

With his nursing degree and experience, when Dan came to the United States he
began working for a homecare agency, providing services to EBI clients. When

a position opened up at EBI that matched his clinical background, he joined the
TCCM team and managed a caseload of individuals with complex medical needs,
behavioral health challenges, and for many, a history of homelessness. Fast
forward to the present, where as TCCM Co-Director Dan conducts outreach and
intake with psychiatrically-involved clients, maintains a small intensive caseload,
and supervises and supports TCCM employees.

When Dan’s not working, you might find him playing with his five year old, three
year old, and 18 month old sons, training for the half marathons he runs twice a
year, hosting a weekly rugby club at his son’s preschool, or listening to Ska and punk
music from the 80’s.

A little-known fun fact....Dan considers himself a “keen cooker” and likes preparing
dishes with a variety of spices. Chicken pathia — sweet and sour curry —is his
current favorite.

EBI was recently honored with a Commendation from the County of Alameda.

The Commendation expresses appreciation for EBI’s nearly 30 years of service in
Alameda County, specifically noting our Project SEARCH job training and placement
program. We're proud of our clients’ accomplishments as employees in a range

of jobs over the past three decades. Our clients are breaking barriers and entering
employment sectors that have long been inaccessible to individuals with intellectual/
developmental disabilities. We’re honored to have been acknowledged for our efforts
to counter discrimination and promote diversity, equity, and inclusiveness.




