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MOVING FORWARD
With growth in EBI’s Transitional Care and Case Management (TCCM) 
department, EBI is now able to provide support to many more people and 
to access previously untapped funding sources.  What began in 2009 as 
a single service assisting Alameda County residents to move from skilled 
nursing facilities into their own homes, has grown to include multiple 
programs.  In addition to the clients we assist through Supported Living, 
Independent Living, Employment, and Community Day Supports services, 
we’re now reaching individuals who became disabled as adults as a result 
of illness, accidents, and acts of violence.  

The best way to describe TCCM is through our clients’ stories.  Below, 
Valerie Vivona shares her experience with California Community Transitions 
(CCT) – EBI’s first TCCM program.  Leroy Morgan’s story illustrates services 
we’re now able to offer.  We’re all moving forward.

“September 6th was my six-year anniversary of being discharged from a skilled nursing facility. At age 63 my 
osteoporosis had led to a fracture of my lumbar spine. Five months and six roommates later I would be discharged 
to go home. I knew I would need far more help than the short list of phone numbers I’d seen the discharge planner 
give my roommates when they were heading home.

I reached out to EBI and learned about CCT, a state-funded program providing support to people moving from 
medical facilities into their own homes. EBI staff came out and did a complete assessment of what my needs would 
be to transition back home. They met with me and my IHSS social worker to increase my care provider hours and 
facilitate Medi-Cal funding for an electric ceiling bath lift, providing me with needed support to ensure that I was 
home to stay.   

Making my own decisions and choices makes perfect sense and a world of difference.  Thank you, EBI, for working 
alongside me and supporting my transition home.”

More than 25 years ago, Leroy Morgan, now 62 years old, became homeless. Spending decades sleeping on 
the streets and in shelters, his health declined, and he was diagnosed with diabetes, high blood pressure 
and respiratory problems. As part of Alameda County’s response to the COVID 19 pandemic, he was offered 
placement, through the Project Room Key Initiative, at a local hotel. TCCM staff met with him, completed an 
assessment, and determined that although his medical needs were high, he was a candidate for independent 
living. That was his hope.

EBI helped Leroy replace documentation that had been lost over the years, and advocated for health-housing 
funding through the County.  When an accessible one-bedroom unit became available, he made the transition 
from the hotel to independent living.  EBI TCCM case managers continue supporting him by regularly checking in, 
communicating with his landlord to be sure rent is paid on time, scheduling medical appointments and arranging 
transportation, and assisting Leroy to secure in-home support providers to help with household chores. Leroy is 
enjoying life!  

News from Tom Heinz, Executive Director
The end of October brought the EBI Board of Directors and leadership staff together by Zoom to draft our next 
strategic plan.  The meeting included careful analysis of EBI’s strengths and challenges and thoughtful, creative 
brainstorming.  Staff presented a detailed profile of a medically fragile client who, over the nine months before 
we began working with her, had visited hospital emergency rooms 56 times, and in the last nine months of being 
supported by our case management team, had made only four visits! We also learned about a new staff person 
whose commitment, on-the-spot problem solving, and compassionate care has quickly made a critical difference in 
multiple clients’ lives.

I want to highlight several areas we believe are essential -- increasing staff pay, 
retaining staff, providing additional staff training, expanding the diversity of clients 
and staff, and utilizing technology to support the independence and safety of our 
clients.  To accomplish these priorities, we’re aggressively advocating for system-
wide legislation, negotiating rates with current funders, and pursuing new sources 
of funding. Many great ideas were proposed during our strategic planning meeting 
and will be integrated in our final plan. 

I want to express my gratitude to EBI’s board of directors and staff for their 
ongoing wise counsel, ideas, and dedication. I’d also like to thank our meeting 
facilitator, Alex Briscoe, former director of Alameda County Health Services 
Agency, whose vision, clarity, and support help us strategically move forward.  

This newsletter is supported, in part, by Stephen Beard, host of the weekly podcast, Accessible Housing 
Matters.com and realtor specializing in accessible housing for individuals with disabilities.
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Even before EBI was founded, 
Rocio de Mateo Smith and 
Tom Heinz shared a common 
vision – to see individuals with 
disabilities live full lives in the 
community, with the support 
they need to make it possible. 

For more than three decades, 
Rocio dedicated her professional 
life to this ideal – first as an 
MSW student working at La 
Familia, next as the Executive 
Director of the Agency for Infant 

Development, then as the Developmental Disabilities Coordinator for 
Alameda County Health Care Services Agency, and in 2012 she retired, 
after 18 years, from her job as Executive Director of Area Board 5 on 
Developmental Disabilities.

A self-described rebel working throughout her career to increase 
the quality of life of individuals with disabilities, Rocio championed 
community-based programs that were innovative and bold.  The 
introduction of Project SEARCH to Alameda County was, to Rocio, 
an example of EBI’s mission-driven approach to providing new 
collaborative models of service.  She became a longstanding advocate 
for and supporter of EBI’s services.

Today, Rocio is a busy artist, 
activist, traveler, mother, and 
grandmother.  She continues 
to contribute to EBI with 
generous monthly donations 
and beautiful glass pieces 
she creates for EBI’s annual 
auctions.  What motivates 
Rocio to support EBI?  Rocio 
knows that EBI shares the 
values she has dedicated her 
professional life to.  She sees 
that her contributions make 

a difference in people’s lives. And, she’s well aware that her gifts to EBI 
are much-needed and greatly appreciated.

Thank you, Rocio, for the wonderful support you’ve given to EBI for so 
many years and for your unwavering confidence in our work.  

Mary-Jane Lansana migrated to the United States from Sierra Leone with a 
Master’s degree in Environmental Management and years of employment 
at a forestry company, where she’d been responsible for ensuring that 

local and international environmental laws 
were complied with.  With a love of travel, 
when she arrived in Indiana in 2019 she’d 
already lived in South Africa and had visited 
the United Kingdom, Tanzania, Ghana, 
Ethiopia, Kenya, United Arab Emirates, and 
Gambia.

 
A few months later, Mary-Jane moved 
to California and hearing about EBI, was 
immediately drawn to EBI’s mission. Her first 
job at EBI was as an Independent Living Skills 

(ILS) Instructor and within several months, she became an ILS Specialist.  
Today, Mary-Jane’s passion for her work is fueled by the growing 
independence of the clients she engages with and the satisfaction of 
making an impact on their lives.

What does Mary-Jane like best about her 
job?  It’s the clients she works with, and the 
fulfillment they – and she – experience when 
they meet their goals.  When a client who 
needed someone to accompany her to medical 
appointments can now confidently go alone to 
the dentist, or another client no longer needs 
prompts to complete household chores, she 
shares their sense of accomplishment.  The 
many day to day details of her job -- from 
conducting initial assessments of prospective 
clients, to training new hires on clients’ 
support needs and goals, writing Individual 
Support Plans and progress reports, assisting 
clients with benefits and money management, 
household maintenance, and cooking/meal 
planning, etc. – are part of the journey.

When Mary-Jane’s not working, she enjoys hanging out with friends and 
family.  And, being a foodie, she loves to cook.  Her desire to travel and 
experience new cultures remains strong.

A fun fact about Mary-Jane…From her childhood through teenage years in 
Sierra Leone, her family always had 10 to 15 dogs!

Thank you, Mary-Jane, for the work you do!
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THANK YOU!
To the many individuals who 
so generously support EBI with 
monthly and periodic gifts, annual 
contributions, car donations, and 
workplace giving.

THANK YOU!
To the funders, businesses, and 
foundations making our work 
possible.

Alameda Alliance for Health
Alameda County Health Care 
    Services Agency
Alameda County Housing and   
     Community Development
Back Pages
Bay Area News Group & East Bay 
     Times “Share the Spirit” Fund 
Beard Realty Team
Brooks-Mathews Foundation
CalAIM
California Payroll
City of San Leandro
Department of Developmental Services
Department of Health Care Services
Department of Rehabilitation 
Filice Insurance
Fremont Bank Foundation
Golden State Pooled Trust
Knights of Columbus Council #6043
Laura & Danielle Sell Homes
Nazraeli Press
Oshay Family Foundation
Pacific Diversified Insurance
Regional Center of the East Bay
Safeway Foundation
Social Security Ticket to Work Program
Vital Link Medical Alert Systems
Wells Family Foundation


