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MOVING FORWARD
With our fiscal year ending June 30th, it’s time to reflect on some of the positive
outcomes of the past 12 months. We’re looking back and moving forward.
In the throes of the pandemic, our dedicated administrative team secured,
distributed, and even made personal protective equipment. They developed
systems to track the alternative remote services we were providing and, together
with program staff, implemented changing protocols and coordinated Covid testing,
contact tracing, and daily vaccination and booster updates for 500+ consumers and
175 staff.
Each department adapted its
services to keep consumers and
staff safe, healthy, and engaged.
We felt we were as prepared as
possible – and
very lucky.
Community Day Supports
provided a combination
of remote and in-person
programming. Staff brought
instruments to consumers’
homes so they could participate
virtually in their music class. Activity kits were distributed so they could work
together via Zoom. Slowly, they began meeting outside — taking the ferry to San
Francisco, cycling, and walking along the waterfront.
Employment Services staff had to quickly change gears when preparing jobseekers
for interviews. Instead of practicing making eye contact and giving firm handshakes,
consumers had to learn how to navigate Zoom and maintain a tidy space, without
distraction, for interviews. Job coaches used remote access control and screen
sharing to provide training.
Independent Living staff were heartened to see so many consumers quickly
adjust to and like receiving services virtually. Being able to routinely apply for and
renew public benefits remotely was another positive. And, for the first time, staff
were able to negotiate consumer rents with multiple property managers and housing
authorities.
From the very beginning of the pandemic, given the intensive needs of their
consumers, Supported Living staff never stopped providing in-person support.
Several staff even volunteered to “lock-down” with consumers, if needed. And, in
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Fremont Bank
What began decades ago with
the simple purchase of a toy shed
for a local preschool, has grown
into Fremont Bank’s longstanding
commitment to address the
needs of the communities
housing its 21 branches. EBI is
fortunate to be one of the many
non-profit organizations whose clients have dramatically benefited from
Fremont Bank’s philanthropic giving.
During the Great Depression, the construction company owned by the
family of Fremont Bank Founder, Morris Hyman, was shut down by a large
bank because of one missed loan payment. Years later when he started
Fremont Bank, Morris was determined to see this small independent bank
be of service to its neighborhood – an institution that would enhance the
quality of life in the community. To that end, he listened and responded
to businesses and residents as they identified what they needed. (Fremont
Bank was affectionately called “Your Saturday Bank” when weekend hours
were added for the convenience of suburban commuters.) Flash forward
and you’ll see that today, in addition to providing more than $34 million to
non-profit organizations, Fremont Bank’s executives are members of local
boards of directors and committed volunteers with many local agencies.

After learning about EBI
clients’ needs several years
ago, the Fremont Bank
Foundation generously
contributed funding
to increase access to
affordable housing.
The Foundation also supported EBI when fires and frequent power
outages made it critical for EBI to secure supplies and equipment – from
flashlights, food, and water, to air purifiers and evacuation chairs, etc. – to
keep clients safe at home or help them evacuate in an emergency This
year, the Fremont Bank Foundation is making it possible for EBI to pilot
an Assistive Technology program by funding sensors and devices that
maximize clients’ independence and safety. Most recently, the Fremont
Bank Corporate Giving Program sponsored EBI’s 7th annual online auction,
the proceeds of which are used to address unanticipated needs of
individuals with autism and other developmental disabilities, and adults
who’ve become disabled as a result of health crises, accidents, and
acts of violence.

Thank you, Fremont Bank, for your support of EBI and the
philanthropic role you play in the life of our community!
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Meet Joel, “Curtis” John

THANK YOU!
To the many individuals who
so generously support EBI with
monthly and periodic gifts, annual
contributions, car donations, and
workplace giving.

THANK YOU!
To the funders, businesses, and
foundations making our work
possible.

With humor, “Curtis” introduces himself as a person with three first
names: Joel, “Curtis” John. Born in Trinidad/Tobago, Curtis came to
the U.S. when he was three. California became his home in 2021.
Curtis moved here from Maryland and in a short
time became the Director of Employment Services
when EBI’s long-time program director, Lori
Kotsonas, moved out of the area. He’d searched
for a position that he could “get behind and
feel passionate about,” and that would have a
positive effect on the community. EBI’s mission
and programs fit his criteria. With a strong
background in employment of individuals with
disabilities – including work with Project SEARCH
at the Smithsonian Institution -- Curtis brings
experience and vision to his job.
“I love collaborating with core program staff and
am excited about opening doors to businesses,”
Curtis says. And he’s enthusiastic about getting
to know a broad community of employers and
introducing them to EBI’s job candidates. “I like
seeing those we serve achieve their goals and also
make real impacts within the working community
-- beginning to change the culture in such a
positive way.” When he’s not working, Curtis
enjoys his time with his wife and young son.
A fun fact about Curtis….A soccer player before,
during, and after college, he still plays today. You
might find him playing basketball, too.

Thank you, Curtis, for the work you do!
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WHO WE ARE
Established in 1994, East
Bay Innovations (EBI) today
supports more than 500
individuals with disabilities to live
as independently as possible
in their own homes, to be
successfully employed, and to
feel a sense of membership in
their community.

2450 Washington Ave.
Suite 240
San Leandro, CA 94577

Visit our website at www.eastbayinnovations.org
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A Big Shout Out and
Thanks to our 7th Annual
Online Auction Sponsors
PLATINUM
Chris Pichler - Nazraeli Press, The Beck
Family, and Fremont Bank
GOLD
Laura & Danielle Sell Homes, Vital Link,
and Golden State Pooled Trust
SILVER
The Edwards Family, John Tinloy of the
Back Pages, The Nagle Family, Keller
Williams, and The Schaitkin Family
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the midst of the pandemic, staff were able to assist individuals who
needed to relocate to move into affordable housing.
Transitional Care/Case Management staff responded to urgent requests
by public funders to provide case management to individuals who were
homeless or close to becoming homeless, medically fragile, and at high
risk of complications from Covid. With expertise in housing and case
management, staff increased services to reach more people living on
the street or in temporary housing.
These accomplishments would not
have been possible without our
dedicated staff, resilient consumers,
and the families, friends, partners,
and funders that support us.
Thank you!

This newsletter is supported, in part, by Stephen Beard -- an EBI board member,
host of the weekly podcast, “Accessible Housing Matters,” and realtor specializing in
accessible housing for individuals with disabilities. Check out his podcast episodes at
www.AccessibleHousingMatters.com For more information, contact Stephen at www.
AccessibleHomesForYou.com.

